
MANAGEMENT‘S ROLE IN TELEWORK EMPLOYEE ENGAGEMENT
Stephanie M Read
M.S. in Management

Winter 2022



Research Highlights on Telework Engagement
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Expectation vs Reality

(Tarzi, 2021)(Magnet.me, 2021)



Some Key Points

Healthy & realistic work-life balance

Importance of Mentors in the virtual work environment



Interesting observation in my research 

According to Narayanan, Menon, Plaisent & Bernard (2017), “Even 

after nearly three decades of research on telecommuting, many of 

the findings is still so inconclusive and mixed” (p. 52).

The grey area of telework case studies.
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