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http://dawnamaclean.com/?s=self+awareness#.WC0OLvSyqIQ

Why study employee morale?

• Benefits of  positive morale
– Healthier workplace environment
– Higher employee engagement
– Greater productivity
– Reduced absenteeism
– Reduced turnover
– Reduced employee stress
– Higher job satisfaction

• How many have heard 
“Morale is what you make 
it”?

• Leaders should not leave 
morale to chance as the 
success of  their employees 
and organization will be the 
standard from which they 
will be judged.

https://sites.google.com/site/saveoursherman/home



Morale Defined

“How staff  perceives their work environment in terms of  
a sense of  belonging and motivation to put forth effort 
to meet organizational needs”                  (Minor et al., 2014 p. 1308)

http://www.whatishumanresource.com/herzberg‐two‐factor‐theory



Conclusion

“Leaders have the greatest control and impact on morale 
in the workplace and it’s incumbent upon them to 
foster, nourish and maintain healthy environments 

within which positive morale can be achieved”               
(Jean, B., 2016 p. 21)

• Do we have a clear vision statement and have we 
effectively communicated that vision with everyone?

• Does everyone understand their role and responsibility 
for us to achieve our vision?

• Are we providing sufficient support and resources to 
our employees so that they can do their job effectively?

• Are we providing a work environment safe from both 
physical and psychological dangers?

• Are we empowering our employees to make decisions 
and allowing them to take action to accomplish the 
things they’ve been asked to do?

• Are we interacting with employees on a regular basis to 
provide a conduit for interactive communication and 
are we allowing them the ability to voice concerns and 
provide feedback without fear of  repercussions?

• Have we solicited and considered individual needs of  
employees for both their personal and career 
development and are we providing sufficient resources 
and support for them to progress?

• Are employees being recognized for their work and 
achievements?

• Are we monitoring workloads to ensure fair 
distribution and where individuals are not 
overburdened with tasks and responsibilities?

• Do we have mechanisms in place to solicit and consider 
suggestions, concerns and other input from employees 
as they develop and are we committed to addressing 
the things that arise?

(2016, http://whats‐an‐alpaca.com/thank‐you/)
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